
NORTHCREST HOA 
BOARD MEETING 

April 25, 2019 
 

The meeting was called to order at 6:58 p.m. by President Kevin Kasper.  Roberta DeHart, 
Judy Thurman, Geraldine Augustyn, and Marilyn Duckworth were present.  John Tarlton 
representing Junction Property Management was also present.   
 
The minutes of the previous meeting were sent to the Board via Email earlier and stand as 
read.  Current bank balances are operating = $52,783.57 and savings 194,949.82.  There 
were no outstanding invoices at this time.  Collections were reviewed by the Board in 
Executive session.  Owner’s accounts were discussed.  There are six substantial 
delinquencies at this time.  They are all at the attorney.  John presented a collection option 
to allow the HOA to file delinquent payments to the Owners credit reports.  The Board 
decided to not pursue this at this time. 
 
OLD BUSINESS 
 
The Board decided to hire Plumbing Dynamics to make the repairs to 2016 CR.  This work 
started on Monday.  The repairs are completed except for some damage that was done 
inside of the home in regard to the toilet.  This is currently being repaired.  John asked the 
owner to let him know when it was completed. 
 
The asphalt work was approved by the Board for Colt asphalt to do the work on the parking 
pads.  John will coordinate all the pads and the removals of the vehicles that are parking 
there.  The Easter egg hunt at the pool area on April 20 was a huge success.  The kids in 
the community had a great time.  The Social committee is looking at the next event that 
would be geared more toward adults. 
 
The Board decided via email to hold the Annual Meeting at the pool again this year.  John 
stated the notices have gone out.  Up for election this year will be the positions currently 
filled by Kevin, Roberta, and Geraldine.  The Basketball area sodding is scheduled with 
Exterior Solutions.  This is a big project for the HOA, and we are still several weeks out. 
 
NEW BUSINESS 
 
John gave the Board a list of the work orders that were written from the Annual walk of 
the community.  They were also given the list of non-work order items that are being bid.  
There were no actions taken by Email this month.  The board had no letters from the owners 
this month. 
 
HOMEOWNER CONCERNS 
 
Brenda Ray (2013 CV) came to the meeting to discuss her thoughts of the landscapers 
digging up the tree roots with the weed eaters.  The Board explained that the roots of the 
trees were coming to the surface naturally.  Marla Coker (2016 CR) was present to observe 



the meeting.  She also asked about a crack that she saw in her grade beam.  The engineer 
did not list this on the report, so the Board feels this may not be a problem.  The Board did 
request that John check with the engineer to be sure. 
 
The meeting was adjourned at 8:38 p.m.  This represents the actions of the Board of 
Directors at this time.  The next meeting will be held on May 23rd, 2019 at 7:00 p.m. at 
the pool. 
 
 
 
_________________________________________  _______________________ 
Kevin Kasper, President     Date 
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