
NORTHCREST HOA 
BOARD MEETING 

April 27, 2017 
 

The meeting was called to order at 7:03 p.m. by President Kevin Kasper.  Marilyn 
Duckworth, Wendy Reynolds, and Geraldine Augustyn were present.  John Tarlton and 
Christie Martin representing Junction Property Management were also present. 
 
The minutes of the previous meeting were read and stand as read.  Current bank balances 
are operating = $8,245.72 and savings = $118,324.27.  There were no outstanding 
invoices at this time.  Collections were reviewed by the Board in Executive session.   
 
OLD BUSINESS 
 
The lift at 2014 – 2016 EW is underway.  It is going well and should be leveling on 
Tuesday. 
 
Sprinkler systems are being wrapped up.  Final walk will be next week.  From the spring 
walk through, the landscaper has not gotten us the improvement list yet.  It was also 
promised for next week.  John will email the Board with the info. 
 
The annual meeting is coming in May.  Kevin asked for the large print out plans from last 
year and two blank copies for to prep for this year.  John gave them to him at the 
meeting.  This year, the positions held by Kevin, Geraldine, and Judy are up for election.  
Notices have already been sent out. 
 
NEW BUSINESS 
 
John gave the Board the old landscape bids for a glance.  Overall the performance of the 
current contractor has not been on par.  John was instructed to have a discussion with the 
principals of Southern Services about the HOA’s concerns and then start the normal 
bidding process earlier than he had planned.   
 
Concerns by owners about notes being left at their homes was discussed.  Kevin said that 
at the meeting he will go over what the HOA official notices actually look like.  Bulk 
trash is picked up on Wednesdays and owners are encouraged to not put out the trash 
prior to that. 
 
The Board approved the ARC request from 2012 EW to install sod in her from yard 
where the HOA install DG under the condition that the owner is 100% responsible for the 
cost and care.  John will inform the owner. 
 
 
The Board reviewed the fence bid from Quality Fence.  They had hoped to get all the 
work completed this year, but that will not be able to be done.  A motion was made by 



Geraldine and seconded by Wendy to proceed with a scaled down version of the list that 
would be around $19,000 after the deductions.  The motion carried. 
 
Concrete repairs were reviewed.  The bid from Longcrete to repair and inject was 
approved with a motion by Geraldine and a second by Wendy provided that the front 
portion by the cabana be added to the list, as well as the half replacement at 2021 CR and 
approximately $2300 of the list be removed.  The motion carried. 
 
HOMEOWNER CONCERNS 
 
Roberta DeHart (2010 CR) and Katharine Pearce (2026 CR) were present to observe the 
meeting. 
 
The meeting was adjourned at 8:41 p.m.  This represents the actions of the Board of 
Directors at this time.  The next meeting will be held on May 25, 2017 at 7:00 p.m. which 
will be the Annual Meeting 
 
 
 
_________________________________________  _______________________ 
Kevin Kasper, President     Date 
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